From: "Weirich, Amy" <Amy.Weirich@scdag.com> 

To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 
CC: "Brona Pinnolis" <bpinnolis@memphiscrime.org> 
btaylor@memphistomorrow.org 
"Linda Russell" <lrusse!l@memphiscrime.org> 

"Ben Adams" <badams@bakerdonelson.com> 

"Harold Collins" <hcollins@memphiscrime.org> 

"Sharon Walker" <swalker@memphiscrime.org> 

9/28/2016 9:06:48 AM 

Re: Updated OSC3 Draft-Revised 9-26-16 


I agree—less is more 
Sent from my iPad 

On Sep 27, 2016, at 10:32 PM, William Gibbons (wgibbons) <wgibbons@memphis.edu> wrote: 

Well, simple assaults(misdemeanors) yes. That's why we don't need to get too deep in the weeds 
on this. This is Judge Michael's turf! 

Sent from my iPhone 

On Sep 27, 2016, at 9:43 PM, Brona Pinnolis <bpinnolis@memphiscrime.org> wrote: 

I thought the ERC does handle violent offenders, I guess depending on how we define violent. 
Not serious enough to go into detention, but basically these are kids who otherwise might be. 


Sent from my T-Mobile 4G LTE Device 


.Original message. 

From: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

Date: 9/27/16 9:35 PM (GMT-06:00) 

To: Brona Pinnolis <bpinnolis@memphiscrime.org> 

Cc: btaylor@memphistomorrow.org, Linda Russell <lrussell@memphiscrime.org>, "Weirich, 
Amy" <Amy.Weirich@scdag.com>, Ben Adams <badams@bakerdonelson.com>, Harold 
Collins <hcollins@memphiscrime.org>, Sharon Walker <swalker@memphiscrime.org> 

Subject: Re: Updated OSC3 Draft-Revised 9-26-16 

Unless Amy wants to make it more specific, I think the current language in the power point is 
appropriate for Thursday - that the JAC is geared toward nonviolent delinquents and status 
offenders and that expanding the ERC concept is geared toward serving more delinquents. 
(The only possible change I would suggest considering is to say expansion of the ERC concept 







is geared toward serving more NONVIOLENT delinquents - if Amy wants that change). 

To be more specific is to box Judge Michael and others in when they will need to give much 
more thought to the exact parameters. 

BG 

Sent from my iPhone 

On Sep 27, 2016, at 5:18 PM, Brona Pinnolis <bpinnoiis@memphiscrime.org> wrote: 


Hi Blair, 

Re: the increased jurisdictional age: the slide deck states the following: 

Under consideration: Extend the age of Juvenile Court jurisdiction beyond 19 and explore local 
treatment facility options for those delinquent youth in need of services. 

Re: ERC: I thinkjudge M ichael mentioned the point system they use to determine detention-worthy. 
These ERC kids may come in a lower tier but are still charged with more serious offenses. If they are low- 
level offenders, they don^ need an intervention and in fact, interventions can be counterproductive by 
exposing them to more dangerous kids. It depends on what they determine the ultimate purpose of the 
ERC: is it to ensure these kids turn up at their disposition hearings and don^ commit new offenses before 
they get to court and/or to prevent reoffending altogether? Ijpi actually reading an empirical study right 
now about ERCsand it raises some questions which we may need to discuss with the JC folks. 

Re: Crimes for J AC: these are misdemeanors and status offenses. Depending on how the J AC gets 
structured, it could be limited to first-time or at most second-time offenders. Are you asking for 
examples of misdemeanors? Simple assaults would probably be a big category as well as drug 
possession. I do have a run down from the M iami report on all the charges that are J AC-worthy 
there. Their largest categories were domestic violence (assaults) (#3), petty theft (#1), possession of 
weed (#2), simple battery, trespassing (for year end 2015). 

Brona E Pinnolis, J D 

Vice President for Strategic Implementation 
Memphis Shelby Crime Commission 
600J efferson, Suite 400 
Memphis, Tl\l 38105 
Direct Line: 901-507-4192 
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From: Blair Taylor [mailto:btaylor@memphistomorrow.org] 

Sent: Tuesday, September 27, 2016 4:55 PM 

To: Brona Pinnolis <bpinnolis@memphiscrime.org>; William Gibbons (wgibbons) 
<wgibbons@memphis.edu>; Linda Russell <lrussell@memphiscrime.org>; Weirich, Amy 
<Amy.Weirich@scdag.com> 

Cc: Ben Adams <tiadams@bakerdonelson.com>; Harold Collins <hcollins@memphiscrime.org>; Sharon 
Walker <swalker@memphiscrime.org> 

Subject: RE: Updated OSC3 Draft-Revised 9-26-16 


Thanks Brona. It would be ideal if you can be more specific before the board meeting on what crimes 





weQe thinking would qualify kids for J AC and what crime would qualify them for ERC. 

Also, didn| we also say weQe actively exploring as a potential additional strategy to: Extending from age 
19 to age 20-something the age at which juvenile offenders get transferred to adult incarceration; and at 
the same time bringing the state juvenile detention funding and facility back to Shelby county? M aybe 
this is something Amy will mention in her slide deck as having an @xploring|3tatus associated with it. 

Blair Taylor 
President 

MemphisTomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

btaylor@memphistomorrow.org 

From: Brona Pinnolis [mailto:bpinnolis@memphiscrime.org] 

Sent: Tuesday, September 27, 2016 9:51 AM 

To: William Gibbons (wgibbons) <wgibbons@memphis.edu>; Linda Russell 
<lrussell@memphiscrime.org>; Weirich, Amy <Amy.Weirich@scdag.com> 

Cc: Blair Taylor <btaylor@memphistomorrow.org>; Ben Adams <badams@bakerdonelson.com>; Harold 
Collins <ticollins@memphiscrime.org>; Sharon Walker <swalker@memphiscrime.org> 

Subject: RE: Updated OSC3 Draft-Revised 9-26-16 

Ifte made the 2 changes discussed this morning. Changed order of strategies 1 and 2 in the community 
engagement goal and changed M ERCY to J AC. Here you go. 

Ifte made the changes to the PowerPoint slides to reflect this as well. 

Brona E. Pinnolis, J D 

Vice President for Strategic Implementation 
Memphis Shelby Crime Commission 
600J efferson, Suite 400 
Memphis, TIN 38105 
Direct Line: 901-507-4192 
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From: William Gibbons (wgibbons) [mailto:wgibbons@memphis.edu] 

Sent: Tuesday, September 27, 2016 9:39 AM 

To: Linda Russell <drussell@memphiscrime.org>; Weirich, Amy <Amy.Weirich@scdag.com> 

Cc: Brona Pinnolis <bpinnolis@memphiscrime.org>; btaylor@memphistomorrow.org; Ben Adams 
<badams@bakerdonelson.com>; Harold Collins <hcollins@memphiscrime.org>; Sharon Walker 
<swalker@ memphiscrime.org> 

Subject: Re: Updated OSC3 Draft-Revised 9-26-16 

Agree. And we are too early in the process to be giving a yet to be established entity a specific 
name. 

BG 


From: Linda Russell <lrussell@memphiscrime.org> 
Sent: Tuesday, September 27, 2016 9:26 AM 






To: Weirich, Amy; William Gibbons (wgibbons) 

Cc: Brona Pinnolis; btaylor@memphistomorrow.org; Ben Adams; Harold Collins; Sharon Walker 
Subject: RE: Updated 0SC3 Draft-Revised 9-26-16 

Juvenile Assessment Center is clear and descriptive. The average person is most likely to 
understand what this is. Just my two cents worth. 


Linda 
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Linda Russell 

Memphis Shelby Crime Commission 
600 Jefferson Avenue, Suite 400 
Memphis, TN 38105-4934 
Office: 901-3854230 


From: Weirich, Amy [mailto:Amy.Weirich@scdag.com] 

Sent: Tuesday, September 27, 2016 6:44 AM 

To: William Gibbons (wgibbons) <wgibbons@memphis.edu> 

Cc: Brona Pinnolis <bpinnolis@memphiscrime.org>; btaylor@memphistomorrow.org; Ben Adams 
<badams@bakerdonelson.com>; Harold Collins <bcollins@memphiscrime.org>; Linda Russell 
<lrussell@memphiscrime.org>; Sharon Walker <swalker@memphiscrime.org> 

Subject: RE: Updated 0SC3 Draft-Revised 9-26-16 

Then, I suggest we call it Juvenile Assessment Center or we will be stick with Mercy like we have 
been stuck with GRASSY all these years. 


Sent from my Verizon 4G LTE smartphone 


.Original message- 

From: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

Date: 9/27/16 7:37 AM (GMT-05:00) 

To: "Weirich, Amy" <Amy.Weirich@scdag.com> 

Cc: Brona Pinnolis <bpinnolis@memphiscrime.org>, btaylor@memphistomorrow.org, Ben Adams 
<badams@bakerdonelson.com>, Harold Collins <hcollins@memphiscrime.org>, Linda Russell 
<lrussell@memphiscrime.org>, Sharon Walker <swalker@memphiscrime.org> 

Subject: Re: Updated OSC3 Draft—Revised 9-26-16 
No. 

Sent from my iPhone 

On Sep 27, 2016, at 6:22 AM, Weirich, Amy <Amy.Weirich@scdag.com> wrote: 

And are we married to the name MERCY?? 








Sent from my Verizon 4G LTE smartphone 


—.Original message- 

From: Brona Pinnolis <bpinnolis@memphiscrime.org> 

Date: 9/26/16 5:37 PM (GMT-05:00) 

To: "Bill Gibbons (wgibbons@memphis.edu)" <wgibbons@memphis.edu>, Blair 
Taylor <btaylor@memphistomorrow.org>, Ben Adams 

<badams@bakerdonelson.com>, "Weirich, Amy" <Amy.Weirich@scdag.com>, 
Harold Collins <hcollins@memphiscrime.org>, Linda Russell 
<lrussell@memphiscrime.org> 

Cc: Sharon Walker <swalker@memphiscrime.org> 

Subject: Updated 0SC3 Draft—Revised 9-26-16 
Good afternoon all, 

I am attaching an updated draft of the OSC 3 plan with explanatory paragraphs. 

In consultation with Amy, we have re-ordered the goals to feature community 
engagement more prominently. This represents Richard s statement in his March 
memo that our plan should reflect the national conversation, and this goal is distinctly 
different from elements of 0SC2. 

I have filled in the needed detail on the juvenile strategies both for MERCY and the 
evening reporting centers, including some proposed KPGs. 

This version reflects the edits Bill made to the last draft. It includes some slightly 
revised language for juvenile delinquency, as we discussed in last Friday s meeting. 

If there are any questions or you notice something that needs correcting, please let me 
know. 

Thank you. 

Brona E Pinnolis, J D 

Vice President for Strategic Implementation 

Memphis Shelby Crime Commission 

600 J efferson, Suite 400 

Memphis, TN 38105 

Direct Line: 901-507-4192 
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